
 

Yes, You Can!
Build a Bridge from  
Where You Are to  
Where You’re Designed to Be

Andrew Edwin Jenkins                                                           www.TheLadder.info

If I’m over here (current 
reality), but want to be 
on the right (my dream). 
I first need to define 
where "there" is.

I need to "see" myself 
there: if I don't know 
where I want to go, 
there's really no way to 
get there. I must begin 
with the end in mind.

1. Admit where you are; decide where you want to go.

Once you define where you want to be, you build the bridge 
to get there, listing every possible step you think it may 
take to get there. Some of the steps may seem impossible. 
No worries. You're only building a mental map right now!

As you define where you want to go, begin visualizing what it will take to make it happen! Better yet, write it 
down. Once you do, your mind actually begins creatively thinking of ways to make that dream happen!

It’s sounds odd, but for all the talk about dreams and goals… most people really don’t know what theirs are! 
You can’t go anywhere if you don’t know 1) where you are and 2) where you want to be.
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You may have a handful, dozens, or even more 
steps to achieve your dream... but look... we 
build it backwards, breaking down each part. 

You continue working backwards from where 
you want to be to where you are.

At some point, you'll have a bridge from your 
current reality to your dream.

You now know where to start stepping, 
assured that you won't be running in a 
random direction but in a direction that 
aligns with your dreams.

You don’t have to wait for the entire 
bridge to be built- you just need to define 
the entire bridge and take the next best 
steps. Each step pulls you closer to the 
new reality.

2. “Reverse engineer” it! Build it backwards!

3. Walk it out!

The best way to make sure your bridge actually takes you 
from “here” to “there” is to actually build it from “there” to 
“here.” Begin with the end in mind!

Don’t be a perpetual planner! At some point you have to take 
action and start stepping- even if you don’t have all of the 
information, still have questions, and don’t think you ‘re as 
qualified as you hope to be.  Planning is important, but 
your results come from action- not analyzing!
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If a "once in a lifetime” opportunity 
pops up that doesn't align with where 
you've planned to go, guess what? You 
don't have to step there (or you can). 
Stay with YOUR dream.

Notice that at the end you have two things: 1) a new reality, as well 
as 2) the ability to teach others and speed up their process.

4.  As you walk, be realistic about your ability to 
juggle- and the reality of tradeoffs.

You should have dreams for several areas of your life. Just make sure you 
don’t try to do too much. 

Everybody can juggle 1 ball (that’s not really juggling)! Most people can 
juggle 2. Some people can handle 3. A few can deal with 4. 

Here’s the problem. We often try to juggle beyond our skill set. And, when 
one ball falls, you usually don’t simply drop the last ball you added. Rather, 
you lose all of the balls. 

Every area of life is connected. Sometimes, goals don’t work because we 
make them in isolation from everything else we have going on.  

Your health affects business, because if you don’t feel well, then work isn’t 
going to go well. Your relationship with your significant other… if it’s going 
bad, most other areas of life will take a nose dive.  Your finances… it’s easier 
to live with less stress in other areas when this area is working, right? 

When you juggle one ball, you- by default- are choosing not to juggle 
others. Make sure you're juggling balls from several areas, and that they're 
the right ones!

One of the biggest problems people face when working on their dream(s) is trying to do too many things. And, 
trying to make too much progress too quickly. I know, that sounds strange to say, but think about it like this: 
What would happen if you improved your health, your marriage, or your finances by just 1% each day? Or if 
your house was 1% cleaner today than yesterday… or if you read 1% of that book… A slight change each day 
creates an exponential outcome!
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6. Now, look at your dream and break it down- to 
specific action steps!

For each area of life in which you're defining a dream, you 
need the following: 

• The destination / where you want to be. We defined it as 
“there” on previous pages.  

• The support beams /  the elements comprising the bridge. 
This holds the bridge in place. These are usually “categories” 
of things- but not actions.  

• The planks / the steps you take. This is the surface of the 
bridge itself. These, really, define what goes on top of the 
supports- they’re specific actions that make things happen. 

5. Prepare to swim underwater!

MY REAL LIFE EXAMPLES

Here’s the tricky thing about success: Most 
of your visible success will come from 
the things you do that no one else sees. 
Just like the iceberg. 

Don’t compare yourself to someone else’s 
moment on the stage- or their highlight 
reel. Everyone who walks on water first 
swims under water!
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YOUR TURN!
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7. Identity the “catalytic action”- the one step that 
is most important and has an disproportional 
amount of influence.
A catalyst is a substance that causes a chemical reaction to happen more quickly- or can be a person, event, or thing 
that causes radical change or creates quick momentum. One action step will push the others such that they all 
flow easier because that one is done. 

Small things can create huge momentum. In 1983, the American Journal of Physics reported that a falling domino 
can push over a domino 50% larger in size.  

A 2001 experiment at the San Francisco Exploratorium confirmed this- they used eight dominos. The first was 2 
inches tall- like a real domino. Every domino was 50% larger than the previous (2”, then 3”, then 4.5”, etc.) The 
eighth stood 3 feet tall and, towering above the 2” domino at the beginning of the chain. Of course, it fell like the 
others…  

Notice in the pic below, if we continued this trend, domino 18 would be the height of the Leaning Tower of Pisa, #31 
would surpass Mt. Everest by 3K feet, and #57 would touch the moon! The right push creates amazing 
momentum!

8. Most people just 
give up way too soon!
Success isn’t just a matter of doing the right things 
(effort), it’s a matter of doing the right things 
consistently (time). Both are important. A little time 
dong the right things is as ineffective as a lot of time 
doing the wrong things!
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THE FOUR QUADRANTS
NOT IMPORTANT 
(This is not strategic to my 
long-term plan.)

IMPORTANT 
(This is strategic to my 
long-term personal vision)

URGENT 
(Begs to be handled 
immediately)

URGENT / 
NOT IMPORTANT 

Quadrant 1

URGENT / 
IMPORTANT 

Quadrant 3

NOT URGENT 
(This doesn't have to be 
handled right now)

NOT URGENT / 
NOT IMPORTANT 

Quadrant 2

NOT URGENT / 
IMPORTANT 

Quadrant 4

Your catalytic actions fit 
here- in fact, most of the 
activities to build your 
dream(s) do.

9. Work from priorities- not a “to do” list!

10. Continue refining what you do- and don’t do!

The trouble with to do lists is 
that we usually write things 
in the order we think about 
them. And our memory 
doesn’t necessarily reflect our 
priorities.  

Most of the things that are 
EXTREMELY important to 
carrying forth your vision- 
YOUR DREAM- never make 
the to do list because the 
actions associated with it 
aren’t “urgent.” They don’t 
beg for your attention. 
Therefore, you have to 
schedule from your priorities- 
and not from the things that 
beg for your attention. 

Everything you are doing now is 
either something you should 
STOP or something you should 
CONTINUE.  

Remember if there’s something 
you START, that means you 
probably need to STOP a current 
activity! A closet can only hold 
so many clothes; a calendar can 
only hold so many activities.

Remember the juggling analogy? You may need to say “no” to some things now so that you can pursue your 
dream. You may choose to quit some of these things forever; you may decide other things you stop doing are 
simply a “no, for now, not for later.” That is, you temporarily put them on “pause” so you can walk your bridge.
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STOP 
1. 

2. 

3. 

4. 

5. 

No now- 
not later

CATALYTIC ACTIONS / KEY PLANKS Start? Continue?

1

2

3

START  
1. 

2. 

3. 

4. 

5.

CONTINUE 
1. 

2. 

3. 

4. 

5. 

MY NEXT  

BEST STEPS! MY BRIDGE GOES TO… 

MY DREAM IS TO…  
1. _______________________________. 

2. _______________________________. 

3. _______________________________.

The big domino… 
is my dream…

… the tiny domino is 
my catalytic action!


